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KIRKPATRICK'S TRAINING EVALUATION MODEL

Measure your participants initial reaction to gain and
Reaction understanding of the training program and valuable insights into

material quality, educator and more

Measure how much information was elfectively absorbed

during the training and map it to the program or individual

learning objectives

Measure how much your training has influenced the behavior
Behavior of the participants and evaluate how they apply this
information on the job.

Result Measure and analyze the impact your training has had at the
business level, and be sure to tie it to the individual program.

A i 1 Tmanisusediu Kirkpatrick’s Model

‘ Output /Output / Outcome

+ Changes in work behavior after CTF participation

Process (Process)

Input (Input)

Hands-on problem solving in CTF activities

JORP  JRVIRE o

Analyze Identify Decide  Learn from
Problems  Vulnerabilities 4 Mitigate Experience

@ Scenario-based Capture The Flag
(CTF) activities to develop
cybersecurity skills

» Ability to analyze cybersecurity problems

° Participants’ knowledge, » Applying skills to novel scenarios

experience, and
characteristics (eg.

» Systematic security decision-making

= |
Experiential Learning Level 4 (Results)

+ Overall readi for

* Practical skill transfer to real work

 Ability to handle real-world problems

A i 2 Tumanisuseidu Kirkpatrick’s Model
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